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Site Visit Preparation Schedule 

 
3 Months Before Visit 
 Task Person Responsible 
1. Decide on dates for visit  
2. Find out about IRB needs, if any  
3. Identify site shepherd  
 
6 Weeks Before Visit 
 Task Person Responsible 
1. Book plane tickets, rental cars, hotel  
2. Discuss informant selection process with 

shepherd 
 

3. Draft list of potential clinician informants  
4. Draft list of other informants, if needed   
 
3 Weeks Before Visit 
 Task Person Responsible 
1. Provide each site with condensed letter and 

email message of introduction. Letter 
should be interview and/or observation 
specific 

 

2. Local contacts send e-mail invitations to 
prospective informants 

 

3. Schedule visits to offices for 2-hour 
maximum clinician observations 

 

4. Schedule 1-hour interviews with appropriate 
informants 

 

 
2 Weeks Before Visit 
 Task Person Responsible 
1. Prepare site visit interview and observation 

protocol handouts and interview guides 
 

3. Design site-specific field survey  
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Sample Hospital Site Profile Instrument 
(one profile to be completed by one or more expert)  

 
This survey is designed to help the researchers develop an understanding of the full breadth and 
depth of your organization’s real-time, point of care clinical decision support (CDS) program.  As 
such, it asks questions that allow us to compare the site to similar healthcare organizations, to 
understand the capabilities of the computer-based provider order entry system (CPOE), to learn 
about the extent of coded data availability, to understand the breadth and depth of the CDS 
features and functions that are available, and to understand the organizational support that the 
CDS/CPOE systems have.  Please take a few minutes to fill out the survey to the best of your 
ability.  Some questions may require input from other members of the organization.  If you can’t 
find an answer, just skip the question. 
 
Date:  
Hospital site:  
Your title / role within organization:  
Number of years @ institution: 
 
Hospital Characteristics    
Hospital type (not-for-profit; for-profit; govt.; 
VA) 

 

Number of staffed in-patient beds  
Annual in-patient discharges  
Annual Emergency Department visits  
Annual # of Ambulatory Visits   
Clinical service profile (adult, peds, ICU, OB)  

Number of hospital-based MDs  
Number of hospital-based NP/PAs  
Number of residents/fellows per month  
Hospital system organizational structure (stand- 
alone; integrated delivery system; multi-hospital) 

 

CPOE Availability  

Maker of CPOE system  
Date of first in-patient go-live (Month & Year if 
available) 

 

Total duration of implementation period 
(yrs:months) 

 

Hospital Locations with CPOE (% of units) Do any units 
have CPOE? 

What % of units of this type are live with 
CPOE? 

 ICUs   
 General Nursing units   
 Emergency Department   
              Ambulatory clinics   

Overall estimate of % orders entered by 
provider responsible for decisions 
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Order Entry System Attributes  Which of these types of orders can be placed via CPOE? 
Medications/therapeutics (IV medications, blood 
products, chemotherapy, parenteral nutrition)  

Diagnostic tests (i.e., pathology, laboratory, 
radiology)  

Clinical consults/referrals (i.e., specialty in-pat. 
consultations, community nursing)  

Patient care or ancillary therapies (i.e., nursing, 
dietary, PT, OT, RT)  

Clinical Decision Support Types Available  # Years 
live 

CDS 
supplier 

# Meds/tests/ or instances 
included 

Subsequent or corollary orders (e.g., order ACE 
inhibitors prompts for serum creatinine level) 

   

Context-sensitive information retrieval (e.g., info 
based on patient characteristics or drug-specific 
information-- InfoButtons)   

   

Patient-specific relevant data displays (e.g., recent 
potassium levels when ordering digoxin)  

   

Dose adjustments based on:     
       Renal function:    
       Age (either pediatrics or elderly):    

       Weight or body surface area:    
Automatic formulary checking    
Dose range checking    
Max daily dose checking    
Max lifetime dose checking    
Order by indication (e.g., enter hypertension in 
CPOE, get suggested medications) 

   

Order-condition checking (e.g., enter order (could 
be medication or other order) and CDS looks at 
problem list or other data and suggests orders) 

   

Drug-drug interaction checking     
Drug-allergy interaction checking by specific 
drug or by drug family? 

   

Display of medication cost at time of ordering    
Alternative/substitute medication suggestions     
Order sets     
Alerts on RN interventions    
Multiple patient or panel interventions (e.g., all 
patients on coumadin with low INR) 

   

Offline population management reports    

Diagnostic Test Ordering      

Duplicate order checking     
Display past results before ordering new test     
Charge display     
Preventive care reminders     
Automatic order termination    
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CPOE-related Applications # Years live # Units live 

e-Medication Administration Record    
Barcode Medication Administration    
e-Prescribing (communication to the external 
pharmacy) 

  

Clinical results review   
Nurse charting systems   
Scheduling   
 

CDS-related Personnel Support  Do you have these types of roles? 

Chief Medical Informatics/Information Officer  
Chief Nursing Informatics Officer  
Hospitalists  

CDS-related Organizational Support  Have? Mtg freq. 

Multi-disciplinary CPOE review committee   
Multi-disciplinary Clinical Decision Support 
review committee 

  

Organization’s by-laws modified because of  
CPOE/ CDS 

 

 

   Knowledge Management Features  Years live Estimate of size, frequency of review, or 
number available… 

Repository of clinical content   
Regular review of clinical content   
Regular reports of clinical content usage available   
Do you purchase any clinical knowledge from an 
external source? 

  

If yes, for each different source, do you modify 
this knowledge before using it? 

  

 

CDS-related Measurement System Years had it Estimate of measure? How often 
reviewed? By whom? 

CIS/CDS measures regularly reported   
CDS override rate   
Percentage of system uptime   
Mean response time   
Total number and percentage of order sets that are 
actually used 

  

Mean number of orders entered/month   
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Sample Schedule for a Site Visit 
Preparation:   
Results from the Site Inventory will generate a list of CDS features to be 
observed and confirmed by fieldworkers. 
Fieldworkers will view a live demonstration of the system and its CDS features 
prior to the site visit. 
___________________________________________________________ 
Day One 
Goal:  Gain a more comprehensive understanding of the organization and 
conduct initial interviews and observations 

 Begin the day with a briefing session with organizational leader(s) and 
others helping to organize the visit, followed by an interview to gain 
background information.  

 Tour the facility or learn the geography, get directions 
 Over lunch, revise interview guide and other forms if necessary 
 In the afternoon, conduct two key background interviews and begin 

observations and field surveying 
 Debrief in the evening, share initial impressions, plan details of Day 2 
 Work on fieldnotes 

___________________________________________________________ 
Day Two: 
Goal:  Gather data intensively 

 Two team members will conduct interviews with key informants 
 Fieldworkers will visit different units in teams of two (one clinician and one 

non-clinician), introduced by the site shepherd, will shadow clinicians 
according to pre-arranged schedule and also find others to shadow.  
Fieldworkers will use the field notes form for jotting notes and gathering 
field survey data 

 Other team members will administer field survey, if appropriate, in 
gathering places 

 Debrief in the evening, share impressions, plan details of Day 3 
 Work on fieldnotes 

___________________________________________________________ 
Day Three: 
Goal:  Reach the point where preliminary analysis can be done 

 Repeat activities for Day Two, striving to confirm or invalidate Day Two 
impressions 

 Interview and observe both scheduled (prior to site visit) and newly 
scheduled subjects 

 Over lunch, meet to develop a verbal report for the organizational leader 
most appropriate. 

 Continue interviews and observations 
 Late in the afternoon, conduct a debriefing with the organizational leader 

most appropriate. 
 Debrief as a team in the evening, develop initial ideas about patterns and 

themes and what to include in the site visit report 
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Sample Fact Sheet 

Clinical Decision Support Field Study 
 
 
Purpose This study will examine challenges to implementing 

and sharing computerized clinical decision support. 
Through observation and interviews, the researchers 
will find out what strategies organizations have used 
to strengthen the facilitators and lessen the barriers to 
clinical decision support implementation and sharing. 

 
Procedure The researchers will informally observe health care 

professionals as they use clinical decision support 
with computerized provider order entry.  We will also 
conduct individual interviews with clinicians and 
people involved in implementing systems.   

 
Confidentiality We will protect the identity of study participants.  All 

information obtained in this research is completely 
confidential.  The study has received Institutional 
Review Board approval at this site as well as our own 
organizations and Brigham and Women’s Hospital. 

Field  
Investigators Dr. Jones, Ph.D. 

Dr. Smith, Ph.D. 
Dr. Carpenter, M.D., M.S. 
Dr. Black, Ph.D. 
    

Support This research is supported by a grant from the 
National Library of Medicine, National Institutes of 
Health 

 
Contact Principal Investigator:   

Name 
Title 
Affiliation and address  
 

  
Sample Interview Guide 
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_____________(name)  Interviewee_____________(name)  Interviewer 
Date:_____________  Time:_______________  Setting:_____________   
 
1.  Go over fact sheet; note that you’ll be conducting the interview 
but that your colleagues will have a chance to ask follow-up 
questions at the end. 

2.  Turn on recorder 
It’s [date] and this is X interviewing Y at [site name].  As I mentioned when 
we reviewed the Fact Sheet, we would like to record this interview and we 
need your verbal consent —do you agree to recording?  

3.  About you 
First, we’d like to learn a little about you.  Could you give us a few words 
about your background? 

How long have you been with this organization? 
Would you please describe your role here? 

4.  About the culture and history of CDS  
Our study is a general overview of CDS, and we are finding that people 
view CDS is many different ways.  How would you define clinical decision 
support? 

What was the motivation for CDS to be included with CPOE? History? 
 Probe if development of inpatient and outpatient are not both described 
What were the biggest challenges to implementing CDS here?   
How have attitudes towards CDS shifted over time? 
What is the relationship between CDS and other I.T. initiatives?  
 Probe further if I.T. priorities are not mentioned 
5.  Knowledge management 
Could you please describe your involvement in knowledge management 
activities here?  How is content selected, tracked, and updated?  Probe for 
description of tools used. 
6.  Governance 
How do the various CDS-related committees relate to the clinicians? 
How do CDS-related committees relate to one another? 
Who sets clinical priorities and how has that changed over time? 
How have the committees changed over time and why? 
What are the organizational policies about sharing your CDS with other 
organizations? 
 
 
7.  Clinicians 
What have been the biggest challenges to use by clinicians and how were 
they addressed? 
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What types of training and support related to CDS are offered to 
clinicians? 
How do clinicians seem to feel about CDS? 
How do they provide feedback about CDS? 
8.  Additonal questions based on fieldwork 
To be added each day 
9.  I’d like to give my colleagues a chance to ask some questions  

10.  Don’t forget to give a coffee card as a thank you! 
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 Date:                  Page #:           
                                         
 Time Start:              
           End: 
 
 Location: 
 
Observed name and role: 
 
 
 Observer: 
 
 POET Reminders 
 
 Assumptions 
 
 Personal notes 
 
 Theory notes 
 
 Method Notes 
 
New Organizational Terms: 
 

Topics for the Debrief 

1. Quick Visits 
 
2. Alerts/Reminders 
 
3. Reference Resources 
 
4. E-Prescribing 
 
5. What works for you? 
 
6. What doesn’t work for 

you? 
 
7. How involved have 

you been with CDS 
and how close have 
you been to 
development? 

 
8. How do you suggest 

new features? 
 
9. How do you find out 

about new features? 
 
10. How do you report 

problems? 
 
11. How responsive is the 

CDS team? 
 
12. What could make it 

better? 
 
13. What feature or 

features would be on 
your wish list? 

14. How has CDS 
changed your 
practice? 

15. What do you think of 
coded data entry? 

16. How much do you use 
the health 
maintenance screen? 

CDS Field Note Form 
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Sample CDS Field Survey Instrument 
Note:  Types of CDS will vary among sites, so list will be modified 
 
Could you take a few minutes to talk with me about your views on 
Computerized Physician Order Entry (CPOE) and the decision support it 
includes? I’m defining decision support very broadly to include either 
information you look for or information automatically given to you that helps 
you make decisions about patient care—things like reminders, order sets, 
alerts, and information resources. 
 
1)  How often do you use CPOE?........A LITTLE……..……1    2    3    4    5..………….ALWAYS 
 
2)  What is your role?  PHYSICIAN…….  NURSE PRACTITIONER OR PA……... OTHER:  SPECIFY 
 
3)  How many years have you worked here?  
 
4)  What do you see as the pros and cons of:  

PROS  CONS    
 
Order Sets 
 

  

 
Alerts/Reminders 
 

  

 
Default Values 

  

 
Reference Resources 

  

 
Expert Dosing 
 

  

 
White Board/Facility Board 
 

  

 
Clinical Summary 
 

  

 
Results Display 
 

  

 
Medication Reconciliation 
 
 
OTHER (continue on back) 

  

 
5)  How is the [name of CDS committee] committee doing? 
________________________________________________________________________ 
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6)  How involved have you (or your colleagues) been in developing things like order sets, 
alerts, etc.? 

 
NOT AT ALL………... 1    2    3    4    5 …………VERY INVOLVED   

 
     

7)  When your organization implements new things like order sets, etc., how do you find out 
about them?  
 
 
 
8)  When changes are made, or when a new feature is added, how does it go? 
 

       NOT VERY SMOOTHLY……...1    2    3    4    5 ………….VERY SMOOTHLY 
 
 

 
9)  How has it affected the way you practice?   
________________________________________________________________________ 
  
________________________________________________________________________ 
 
10)  What could make it better? 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
 
 
11)  Other Comments? 
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Agenda for Debriefing Meetings 

 
1. Each person reports about “topics for debrief” on their 

fieldnotes forms 
 
 

2. Review field survey results and effectiveness of questions 
and modify if needed 

 
 

3. Review effectiveness of interview questions and revise if 
needed 

 
 

4. Develop brief description of day’s findings 
 
 

5. Develop new assignments and/or strategies for next day if 
needed 


