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The European Society of Gastrointestinal Endoscopy proposals [1] to reorganize endoscopy units during the COVID-19 outbreak have been made possible by postponing nonurgent procedures. Before returning to pre-COVID activity, applicability of the proposals should be re-evaluated according to the organization and characteristics of endoscopy units [2].

Our department consists of two high-volume endoscopy units in two hospitals – one new (4 years old) and an older one (25 years old) – in Lombardy, which is the region most affected by COVID-19 but also the region with the best healthcare in Italy. We are currently performing < 20 % of our pre-crisis activities. About 25 % of staff are involved in COVID-19 departments; waiting and recovery areas in both hospitals are too small to allow distancing and safety pathways with pre-crisis workflows. As COVID-19 will be with us throughout 2020 and beyond, it is unrealistic for us to think about returning to pre-crisis activity in the next few months, and this condition is likely to be shared by nearly all endoscopy units in Italy.

At present, polymerase chain reaction testing prior to procedures is not available in Italy; antibody testing is available but is only marginally useful as less than 20 % of average-risk people are positive [3]. The great challenge of the resume phase is thus represented by the need to redesign the organization models of endoscopy units and their interaction with territorial services. The Italian open-access endoscopy system should be shifted to a filtered one, through strict application of guidelines and close collaboration with general practitioners in order to facilitate triaging and scheduling/rescheduling of patients and to minimize inappropriate procedures [4]. The high number of postponed and already scheduled nonurgent procedures should be canceled, and prescribing physicians should be asked to re-evaluate indication and timing of endoscopy [5]. We should not waste the opportunity to improve the organization of endoscopy units, as what we are planning today will probably be the foundation of our organization when the pandemic is over.
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